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h T.K’CR A NDUbi FCH‘ Deputy D Doctor for Sapport 
SUDO-DT ; Blue Ribbon Defense Panel Report 


*i. a you are aware, the President‘s Blue Ribbon Defense 
Pane! (chaired by Gilbert V/, I its? Hugh, Chairman of Board, 
h metropolitan life Insurance Company* ha# recently completed a 
year* :, at idy of the operations and organisation of the Department of 
Defense. Their report, copie,-: of which are attached, has received 
considerable attention in the press, 

2. Some of the recommendations are quite controversial, and at 
this time it is not clear what the outcome w ill be with regard to ant j*l 
implementation. Nevertheless, since some of the changes promoted by 
the Panel could impact on the way the geacy does its business, it 
seems prudent to do some homework with the report as it now Hands. 

3. For the Support Directorate, Chapter f I on Management of . 
Materiel Resources h*a a good deal of interest to the Office of oglattc* 
{e.g. , the complexities of the SPR structure** Ea Chapter V on father 
Management Considerations , the Panel recommends combining tele- 
communication and TOP under an Assistant Secretary. t the end of 
this seme chapter, the Panel makes a case that the proposed a a sis tent 
Secretary of Defease (Intelligence > should be given a strong hand in the 
physical security of the Pentagon, 1 am sending you copies of the report 
for the Offices of logistics and Communications as well as one for your 
own office, 

*— **^i 

f • You will note that on page lx in .t Hat of $omt 5 4 appendices 
which are to be published separately. % presume that in due course 
these too will be made available to .?«, : 

5.. t some occasion in the near future (e.g. , a Deputies Meeting’, 

H may be appropriate to assemble our thought* collectively and "ars 
what the.--e proposed change* may portend for O ' /Defense relationships 

M&K White 
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h ’ MCR’NDUM FOR- Deputy Director for Science and Technology 
SUBJECT t Blue Ribbon Defense Panel Report 


1. r a you are aware, the President's Blue Ribbon Defense 
Panel {chaired by Gilbert W. Fitzhagh, Chairman of Board, 

Metropolitan Life Insurance Company ) has recently completed a 
year'a st idy of the operations and organization of the Department of 
Defense. Their report, copies of which are attached, has received 
considerable attention in the press. 

2. Some of the recommendations are quite controversial, and at 
this time it is not clear what the outcome will be with regard to actual 
implementation. Nevertheless, since some of the changes proposed by 
the Panel could impact on the way the P gency does its business, it 
aeem* prudent to do some homework with the report as it now stands, 

3. The Science and Technology Directorate, of course, has a good 
deal of interface with the Pentagon, and thus Chapter l on Organ ly.ation 
is deserving of careful study. Some points noted here were the s b~ 
stanttal boost in stature proposed for AR P* and the elimination of the 
DDR&Fj job, and the Panel's rejection of the idea that DOD intelligence 
responsibilities should be lodged with the Assistant Secretary ( tdfcninis- 
trationb In Chapter IT, Management of Materiel Resources, there is 
considerable criticism of present R&D management practices in the 
Pentagon and concern over the familiar subject of how much general, 
non-product-relatcd research vs, hardware -related RDIrfc’. Thft- 
difficulties of the Program Manager are also well covered In th!£ chapter. 
Yo i will note in Chapter HI, Management and Procedures, that tfte Panel 

a real need (page 1151 for melding the Pentagon's rough equivalent of 
our Planning \» sumptions with a comparable forecast on the R&D side. 
Virtually all the comments in Chapter V on DOD's experiences in the 
- DP arena will be of interest. ! am sending you four copies of the report 
and suggest that CRD and OS *> each have a copy, with two copies for S&T 
Headquarters components. 
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fv 1 MCR 1VDUM SCR- Deputy Director for Intelligence 
SUBJECT » Blue Ribbon Defease Panel Report 



1. a you are aware, the President's Blue Ribbon Defense 
Panel {chaired by Gilbert Vv , Fitzhugh, Chairman of Board, 
Metropolitan Life insurance Company} has recently completed a 
yearhj study of the operations and organization of the Department of 
Defense. Their report, copies of which are attached, has received 
considerable attention in the press. 

2, Some of the recommendations are quite controversial, and at 
this time it is not clear what the outcome will be with regard to act at 
implementation. Nevertheless, since some of the changes proposed by 
the Panel could impact on the way the Agency does its business, it 
seems prudent to do some homework with the report as it now stands. 

3. The Intelligence Directorate will have a particular interest in 
some of the ideas set forth in Chapter Ion Organization -- for example, 
the call for a Net saessment Group" to weigh U, S, strengths and 
weaknesses against those of a potential enemy, the recommendation to 
combine the maps and charts business of the three services, etc. In 
Chapter V on Other Management Considerations there la a discussion 
of the Pentagon's problems in managing external contract studies which 
is quite revealing. In this same chapter, the Defense Department's 
experiences in the ADP arena seem to echo some of our own, l am 
sending you three copies of the report with the thought that one should 
be sent to NPIC and one placed In the Library (If this has not already 
been donei. 

4, You will note that on page lx Is a list of some 14 appendices 
wmeh are to be published separately. I presume that In d^e coarse 
these too will be made available to us. 
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30 July 1970 


MEMORANDUM FOR: Acting Director of Planning, Programming, 

and Budgeting 


SUBJECT 


: Blue-ribbon Defense Panel Report 


1. The Director has forwarded the attached report to John 
Bross and me for whatever analysis may be required for Agency inter- 
face with the Department of Defense. As an initial step in this direc- 
tion, I should like you and your staff to take a rather prompt look at 
the report and to recommend who else in the Agency should receive 
the full report or sections of it, keeping in mind the need to develop 
an Agency position on how its recommendations may impact on the 
Agency and the way it does business. 

2. Please let me have your advice by no later than 6 August. 


2.i White 


L. K. White 

Executive Director -Comptroller 
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